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Background

Enters film Enters Enters electronics ~ Acquired Pioneer  Sold textile Chemours DowDuPont
business pharmaceutical market Hi-Bred business spinoff merger
E.l. du Pont est. _I 1938 L 1969 I 1981 I 2001 I 2012 I 2015 I 2019
gun powder mill 1802 j I ‘ n T ’
% 1924 I 1966 1972 I 1999 I 2004 I 2013 I 2017 ™
Invents Enters medical Acquired Conoco Sold pharma Acquired Solae  Announced merger Spininto 3
Nylon products Inc. business with Dow Companies

4 CORTEVA <DUPONT» T

o . . o
Agriculture Specialty Products Material Science
Net Sales: ~$ | 6B! Net Sales: ~$20B! Net Sales: ~$38B!
~$10B ~$6B ~$10B ~$10B ~$5B ~$33B
* Agriculture * Agricultural * Electronics & » Consumer * Performance * Performance
- Seeds (Pioneer) Sciences Communications Solutions: Materials Plastics
- Crop Protection * Nutrition & Health * Dow I.Electronlc . Pedotmance
« Industrial Materials Materials &
Biosciences * Consumer Chenmicals
Agriculture Specialty Products Material Science  Safety & Protection Solutions: * Infrastructure
Broad offering and robust pipeline World-class innovation process Low-cost integration and C Solutions
across germplasm, biotech traits and application development innovation combined with - Lonsumer
and crop protection capabilities expanded customer offerings in Care
k key growth sectors
- Dow
Automotive
Systems
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SpecCo Integration Progress PMO Overview

Weekly Summary

Raw Material GPSA negotiation is behind timeline, given the fact that Dow has no incentive to expediate progress, actions required from SpecCo side
to close negotiations. SPL Site visit in NA is delayed due to inclement weather (week of 1/28), major hDow site visit deadline on Feb 15t is at risk. For
RTO, Lisa Palser to follow up with Janice and learn if frequency of contracts uploading to e-Sourcing can be changed from monthly to weekly. On the
other hand, we need to expediate hDuPont to MatCo contract assign and mirror — only 55% completed and no contract has been visible to MatCo. No
risks observed from Logistics. KT is 70.2% completed (45% of subcategories are fully completed).

Risk Level

Workstream . Comments
This . .
Previous Period

Reporting

Status Reporting Status:

Period
° Update Received
. Salvador and Lisa will work to expediate GPSA negotiation
e Bi-weekly update; update
Impact of potential requisitioner shortage is under investigation. Based on analysis to date, risk-: will be received next week
‘ seems isolated but further verification required; NA SPL Site Visit is delayed due to inclement : 0 Workstream Lead on vacation
e AN . H

Workstream Lead is traveling
LIT Global Leads met in Hong Kong for AP go-live preparation

Risk Level:
' . Modal Leads and Integration Leads conducted workshop in Belgium for EMEA Workshop to ’ L
ow

identify 2019 projects

Medium
Successfully handling carve 3 volume for APAC and LA

hDuPont assign and mirror 70% completed ' High
hDow assign and mirror to SpecCo 63% completed

Need contracts uploading to e-Sourcing on weekly basis

Need to begin uploading contracts for hDuPont to MatCo into tool

Dow cloned LnT window confirmed: mid-August to mid-September
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@GEP Pre Spin-Off Activities 1 of 2: Gap Analysis

Re;i:ﬂ Site n SPL - IPL n BU - Gap Area n Gap Description E Solution n Ownern U:;;:v
Escalate to
t E bills - h th i Fut tate of E
NA Varennes Hendry, Mike Beitler, AJ S&C Agreemen nergy bills - how a.re €y going uture s a'e ot tnergy Tom M
Management to be paid? Bills .
GAP Analysis Martenelli
R NA Varennes Hendry, Mike Beitler, AJ S&C Agreement S&C Johnson SLA ConTracts need to.be Mike Hendry M
. G A Id t.f. t. Management assigned to the site
da p reas entitication No Contract in place - Excebec | Operate under the blanket
Inc - contract labor order post spin.
i i i " . . Providing support for main gate |  Christine Lukasic will |Follow up with
.
| d € ntlfy I ntegratlo nareas Wh ere p rocesses NA Varennes Hendry, Mike Beitler, A S&C Staff Augmentation security, logistics, production, |review the opportutniy for| Chris Lukasik t
m |ght be d Iﬂ:e re nt, e. g | nsuran Ce, CAP EX maintenance, fire prevention, | a Master Agreement and
stores future strategy
) ) Agreement . . . Site contract that needs to )
M a nagement, ACCOU nts Paya ble, |T & NA Varennes Hendry, Mike Beitler, AJ S&C Management Quebec Linge - Uniform services be assigned to DuPont Hendry Mike L
. - . 3 Agreement ) ) Contracts need to be .
Telecom , Staff Au gme ntatio n, Utilities Set U o NA Varennes Hendry, Mike Beitler, Al S&C Management Schneider trucking assigned to the site Hendry Mike H
NA Varennes Hendry, Mike Beitler, AJ S&C Agreement CN Rail Confracts need to.be Hendry Mike H
. . . Management assigned to the site
[ ]
M on lto rl ng a nd Tra Ckl ng NA Varennes Hendry, Mike Beitler, AJ S&C Agreement Customs broker (Livingston ?) ConTracts need to.be Hendry Mike Solved
Management assigned to the site
*  Create tracking tool to monitor and record
gaps between old and new processes
*  Develop meeting cadence with stakeholders Engineering
Site manager CA Operations Procurement Questions
i H e Site Visit Manager [
who have communicated with and/or visited Questionnaire = = = - - -
. . . . x What are your high level roles and responsibilities pertaining to this buying category?
the sites directly involved in the merger pre— = R
x Please confirm what items/services/sub-categories are considered as in-scope for Procurement?
° Consolldate ga ps Into the tracker a nd th ro ugh - _. . g e ):- Please confirm is your understanding of spend in line with the figure of spend mentioned in the Global spend report?
x How actively does procurement collaborate with business to optimize processes/reduce costs or implement demand
H H H H H . L I D I R management initiatives?
I nte rn a | CO m m u n I Cat I O n I d e ntlfy t h e p rO pe r How do you monitor spend managed by procurement? Do you have a tool that reports spend? Can you share detailed
. | . I B R R i_ spend report by sub-category, and supplier?
g rou p to a d d ress th em x How actively does procurement collaborate with business to optimize processes/reduce costs or implement demand
initiatives?
x What are the various buy/pay channels used at the site? And what commodities are bought through each?
e Timeline x - e you using Ariv? Forwhat?
x x x x x Are the requisitioners on-site or off-site?
e Overall gaps should be all identified and well I a - IR B | b cquipmen
communicated internally by the day of Spin - I 5 _ R

Off <Back to Agenda
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Pre Spin-Off Activities 2 of 2: Knowledge Transfer

File Transfer and Comments

Data Request

General Details KT Milestones

Input Reporting Manager
who is Ieoding the Level 1 iver Category Manager Category

° Why did we build the KT App? Cateaorv (Mandatorv)

Sub-Category

[T-INFORMATION TECH IT HARDWARE
. * Reporting Manager Sender Category Manager(s) Secondary Team Member Add additional team member who is also
*  There were not tracking tools to report the KT imberty Wolfe | lo— | e D e
progress | t total g * Total Incoming Spend ($) Region Business Unit annlicablel
Aplirierrel 5ot Global All
. . coming to your spin- Counterpart who will send/transfer
* Needed to quantify and predict the amount of co_{Mandatory)
Number of Suppliers Managed Number of Contracts in Place Cofegory knOWIedge

workload required

*  Needed to get a written confirmation that testified

Number of confracts that will be
fransferred

. Number of suppliers that
the completion of KT by DuPont from Dow Sender is managing and
will be transferring

* Why was it challenging to create and implement?

* Needed to navigate a complicated Knowledge General Details KT Milestones File Transfer and Comments

Transfer ma pping structure ( Nota 1:1 - Dow had Reference “Category Dat e “Category Management”,” Spend
Profile” from Toolkit Data” from Toolkit

Introduction and Alignment Category Management

H Guidelines for KT milk d Fil
multiple per category vs DuPont had one — B [oe UkdoBnes for KT mlestones nd Fie
. o 9 Active Projects Suppliers, Contracts & SRM
*  Knowledge Senders and Receivers needed to be R ncohilizots o .
& Proiecis* from Toolkit orsterted | Mot Started . [knowiedge transter for this mitestone - [REN LR 4
tra | ned on hOW to u pdate the KT App Stakeholders Communication Plan (Supplier, Client, etc.) In Progress - some action has been taken mlle‘s:f::ﬁi{s‘f:ius
Reference Not Started Not Started knowledge transfer for this milestone S

. Senders Would Often delay the transfer Of Stakeholder Map Completed - completed can be selected once

from Toolkit Reference “Contract

Management”,” SRM",
“Suppliers Contracts” from
Toolkit

Applicable - subcategory does nol
information relevant for this milestone

contracts/agreements with Receivers postponing

select fi d g Alignment on communications
i elect from dropdown 5 : o
agreed deadlines N . to notify all parties of transition
g list with current status e ey
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OGEP

Category Management KT Dashboard (as date of 3/27/2019)

Knowledge Transfer Dashboard — High level overview

No. of Receiving Manages Updated in the last 30 days

116 °

Tower v

Onent H et H [USS— H Losies

Reporting = T Count of Sub Category.
‘ — ‘ — [ T [ e ‘ Status Overview — by # of Subcategories
‘ Oettie 00 ] P [ Samork M [ e ] 800
[~ { fr— } Mk APorr } Er— { .

fra— s S e i
‘ SuxanTShusack ] 600

500
[ ‘ 300
1
Giobal 200
[p— \

Completed
Pivot Status  ~
Sub Category = Unit 9=
| 400 Arsfoan Prduion | Lot ‘ ~ | " H o H ol ‘ ~
[ e —— [ Ao s e \ [ Crtara s H s H e \
AerorcHagoChamiechnkGnbt Poymer oo Prckets VY [ e ‘ [ e “ et ” e ]
[ | AugasVatous Bk Gases pars ssigmencof Snialaions - ‘ | e T0AP mdsc H e H ssc.en ‘
[ AFUTsfPlars 5553 g Sperd3 5018 GHD-2) [ AR f Pl 0 Mol o S S, GHIO-G6) \ [ sacraee 1 raee [ rase s ensec ] v
| PrTS——— | P —— ‘
Count of Sub Category
| At capan | s ‘
[ [ ‘ Completion Status Overview
Ju——— P —
800
| o —— | e ‘
[ [ P \ 700
e e e
| o | [ ‘ 500 e -
[ Fos e [ - ‘ Logistics
400 ™ Indirect - Site Services
[ SachdeiER 01t [ SaneiliGresce ‘
300 = Indirect
| st vttt Secort St | " ‘ - Direct
{ { | *
some sorme-sam
| T — | Sotes 0P andED -0 70101 ‘ 100
B3 [ e ] °
Completed
[ 0K Canons [ Benrtag G Epony sndFrmaklhyd - £.03H1 \
7 Overall Status ~
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Gap Analysis: Results at the time of Spin-Off

Issues’ Risk Level Breakdown

/ High Risk Medium Risk Low Risk \
20 80 74 50
17
15 1 60 40
10 o 30
20 13
5 2 > 20 . = o 3
., 31 ] , =M . :
APAC APAC
EMEA " LaTaM 4 EMEALaTaM 4 APAC EMEA s A

Issue Status as at the time of Spin-Off

V HyperCare HyperCare
<Back to Agenda
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Post Spin-Off Activities — 1 of 2: HyperCare

Name
of the person Urgency
addressing the LiMH
issue

Date) Reportedby || o) o, Issue Area Issue Description Solution Next Steps i‘:‘":";':' c";::::‘s"’"

mmiddiyyy (Name)

Dow Chemical Procurement Proposelsuggest to DOW CHEMICAL lead to sort out

21272013 CheongKokWai | APAC | (o 0 oL Puhcle_rs’l;:;:c;sdumsl be pay was emalto @ SEL pertaining to how ta paid. “85 .—D:nw invaices and the new SpecCo legal enlmei. Cheong M Cheong feedback to end-user 41512013 | Completed
P

Hypercare Tracker

* HyperCare Team Development

52819 Anne Kroon
. “ ” . f5 of last week nothing has been
° | d t f H C T m h h h | d b Accounts Payable- | Revise PO to facilaite payment for equipment ) updated yet Not
entl y d y erCare lea wnich snou e s Anne Kroon e Copley PoliciesiProcedures revision & freight as agreed NewReqto add value toLift & Transfer PO fishok [ s for Ashok this item has been closed Completed
- However Anne said that stllneeds to
be completely addressed

composed by integration leads across the

organization, eg. Procurement Leaders, Tower

272019 [} i [y Contract Admin oo ppliers at i i 5 & KBR with ASML & Site Sourcing Guide |  Rajeshqar Donekal H Ken provided ASML & Site Sourcing

312812013 | Completed

Leads, Finance, IT, Utilities, SMEs
* Monitoring and Tracking
Completion Status 7= T Region = & Region, v
*  Develop daily/weekly meeting cadence with [ Comptetea ||| [arac | A | coumeet wesk # tosse Racordes oo Wask # yamoa Sliad
. . I Mot Completed ‘ [ EMEA ] 120
“HyperCare Team” to facilitate internal [caram | 8 .
Issue Area = = ¢
. . S~ [...A— o 140
knowledge transfer and issues resolution ey | g
Hypercare ’ ARISA ‘ Week & lssue Recor.. 3= § 1% count of Week # Issue Recorded
*  Create tracking tool to monitor and record Deshboard ([eonraesadin m- | 2 o Couneerecks B Solves
. . . [r || (G | a0
issues discussed on the HyperCare meetings (Nowme || [vee \ 20
| other | | week3 | corar o
*  Consolidate issues into the tracker and assign [ Prosurement PoticiesiProcedure.. | || [ weeks | e ——
. | weeks | - Recorded = ve
an owner/resolutioner per each of them T — ‘ e otk
I Week & 1= | week? | v
. . . ”— y W =
* Resolution and Communication {—:% M 1 e
—” L. .| [P VA | PO | m Count of Week # ksue Recorded
*  Coordinate communication with “Issue (vewo ¥ £ $:3%TE 5§f33:T: %i:
. s | 2 g 3 = 8 3 2 = 8 3
Owners” and share knowledge with all =—:% g g g
ek APAC EMEA LATAM NA
members of the HyperCare Team [ veers I~ Bagon v mesme v £,z
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HyperCare: Results at the end of this effort

Open Issues Vs Closed

-

o
Y]
i

TOTAL

i
LN
i

5\

Accounts
Payable

Past Due:
~SxxxMM
~13k Invoices

/

<Back to Agenda

Copyright © 2022 GEP. All rights reserved.



Post Spin-off Activities — 2 of 2 : Accounts Payable

Planner

Hypercare Backoffice - Req... % Board Charts  Schedule --- e@ @ 0

@ Request to Pay > General

RT

APAY Related Issues

Tracker Support Process - APAY/Procurement Payables Internal - APAY/Procurement Terms of Payment - APAY/Procurement

* Finance/Procurement Joint Team Development + Add task + Add task - Add task

® ESta b ||Sh a ”Fi nance & PrOCU rement Tea m” (O Vendor Communications to Address ] () Decision Tree Invoices Clean Up » (O Improve the payment terms of
. . X i Invoices to Wrong Location , LB suppliers with less than 3(_) da_ys pay
which should be collaborating on a daily basis to Lo e o , o terms (pay terms harmonization)
. . . . * VIVEK, TANMAY v o EREEg -
identify, discuss and resolve APAY related issues. @ =i sandeep kumar e
. Padhi, Sandeep Kumar
The team should be composed by APAY regional O Missing Invoices ) Update PO Text '
! o [E=REl o c O Tolerance Group updates »

leads, workflow/Ariba experts and Procurement

- I@ @ @ ' @ §03/02/2020 O 21 @ 0/%-
improvement leaders o e L O &

“Amount we owed to the Suppliers
~~Amount Suppers owed to DuPont

Payment and Past Due Overview

Paid On Time (PoT) Evolution
hDow Target

* Monitoring and Tracking

A

* Identify a “Past Due” file that should serve as

Industry

competitors 87%
. Benchmark 26% \/
source of truth to monitor progress e S oards ol o% o5
Presidents
*  Procurement/Finance/Site team members to s
utilize file above to address Past Due invoices P B = = = — —m oo mmmmmmmmmmmmmmmmmmm- -
[ April Ma Jun Jul Au Sej Oct Nov |
prioritizing the most aged ones [ Global| s:% sseye 89% sso/); 85; 85‘; 81% 85% |
. Total Past Due vs Total Trade Legacy Dow . s Total Past Due > 60 Days Past Due %%‘ 2000
»  Develop daily/weekly meeting cadence with . 2% | 5 (rm®om-s ) o
G 10% | 5
“Joint Effort Team” to facilitate internal . o |8 s
o . £° S s 4000
knowledge transfer and drive issues resolution s e A 3000
3% 2000
. . . : S 1000
° Areas tO monltor: CyC|e Tlme (Recelved Date VS & 11/12/2019  11/22/2019  11/29/2019 12/6/2019 12102019 2/1/'2020 0% & 11/12/2019 11/22/2019 11/29/2019 12/06/2019 12/10/2019 ¢
Scan Date, Posting Date and Clearing Date), DOI e T e o it e S
«NIIDANT
(Days of Inventory), Past Due vs Total Trade <Back to Agenda

Copyright © 2022 GEP. All rights reserved.



13k
Invoices

(]
=3
(a]
e
[72]
[
o
£
[72]
c
2

3k
Invoices

SXXX

SXX.

Sxx

Sxx

Accounts Payable Performance Overview

72%
Highest Backlog point after
Spin-off
o
51% 57%
Workshop Service Center - India
Workshop Begins
65%
Service Center - India
Workshop
Ends
Target
{
I I I |
9/25/19 10/25/19 11/13/19 11/22/19 2/01/20

28%
48
17% & ©
16% = ©
g &
& X
)

10%
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ABOUT GEP

GEP helps global enterprises operate more efficiently and effectively, gain competitive advantage, boost
profitability, and maximize business and shareholder value.

Fresh thinking, innovative products, unrivalled domain and industry expertise, and smart, passionate
people —this is how GEP creates and delivers unified supply chain solutions of unprecedented scale, power
and effectiveness.

Named a Leader in the Gartner Magic Quadrant and Best Provider at the World Procurement Awards and
EPIC Procurement Excellence Awards, GEP is frequently honored as an innovator and leader in source-to-
pay procurement software by Gartner, Forrester, IDC, Procurement Leaders, Spend Matters, PayStream and
Ardent Partners.

GEP is also ranked leader in managed procurement services (procurement outsourcing) by Everest Group,
NelsonHall, IDC, ISG, HfS and IAOP. In addition, the primary research firm in the management consulting
sector, ALM Intelligence, ranks GEP leader in procurement strategy and supply chain consulting.

With 24 offices and operations centers in Europe, Asia and the Americas, Clark, New Jersey-based GEP helps
enterprises worldwide realize their strategic, operational and financial objectives.

To learn more about our comprehensive range of strategic and managed services, please visit
www.gep.com. For more about SMART by GEP, our cloud-native, unified source-to-pay platform, please visit
www.smartbygep.com.

Access our free knowledge resources at www.gep.com/knowledge-bank.
100 Walnut Avenue, Clark, NJ 07066 | P 732.382.6565 | info@gep.com | www.gep.com

Clark, NJ | Austin | Chicago | Atlanta | San Jose | Toronto | Dublin | London | Amsterdam | Frankfurt |
Prague | Cluj-Napoca | Pretoria Abu Dhabi | Mumbai | Hyderabad | Kuala Lumpur | Singapore | Dalian |
Shanghai | Mexico City Costa Rica | Sdo Paulo | Tokyo | Sydney
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